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“Start @ pepco” -
Internship — mentorship program



Where did we start?

pepco’

Happy about
our organized
internships

Struggle of
career
advancement in
company of
small teams and
flat
organizational
structure



How about internship-mentorship program?

Program which enrich internship experience for students as well as open opportunities for our
employees to expand their experience to try out manager’s role.
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How did our vision look like?

Program that

works on an

International
level

pepco’

A dedicated
Mentor for each
Intern — unique
networking link

& support

"Hands on" -
practical &
valuable first
steps towards
career
aspirations




Mentors

pepco’

Selection process - final decision made together
with the Senior & Middle Managers

Preparation to be Managers — specially designed
and adapted induction & training process

Support throughout the summer — Internship
program coordinators as their direct advisory
"service" in any situation




SUMMER INTERNSHIP
PROGRAM IN
HR DEPARTMENT

Interns

Test drive
your future

. : . career this
1. Recruitment — final decision fully owned by the summer with

Mentors PEPCO!

2. Induction — individually created induction plan,
adjusted to their specific department role

ﬁ MAKE AN IMPACT YOUR RESPONSIBILITIES WILL INCLUDE:
. . by solving real business ¢ Supporting the HR department in the
3. Support and guidance - Mentors as their managers/ B . ok Ll gt o

« Supporting the HR department in

adVISO rS/ U n I q U e I In k tO b U I Id th el r fUtU re n EtWO I"k O mgi{olgﬁngﬁg?i?s handling store documentation.
professional network from « Planning and organizing the trainings of
. . . day one. new _employees. o -
4. Bringing value to the company - group project, that SET SUPPORT + Hapng o repore rainng moterics.
is fully owned and led by the team of Interns T e
RELAX AND FOCUS IF YOU HAVE AT LEAST:
we got you covered. « An academic degree in HR, economics,

Paid internship of management or other business related

845 €/month gross. fields, or are in the process of obtaining it.

« Advanced English language skills

jiiia  JUST ENJOY :
your 2 summer months » Very good knowledge of the MS Office
July - August 2022. software.

APPLY EASILY
reach out to us by
vakances@pepco.eu.

For more information visit our website: s
www.pepco.lv/karjera/prakses Apply until 24.06.
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Group project

. Mentor initiated project ideas

Freedom for interns to choose the project they work on

ORAUDy;
8
APLIECIN s

SU4 Pepeg gy

Project was fully in hands of interns with a bit of guidance

——
—~

. Solution offer to the organization

HR DEPARTMENT

aoawoN P

Continuity of the project

HR MANAGER

~ HR “N:mgo'mmb':: TRAINING SPECIALIST
would support s busit
s, p Responsible for the m ‘::: new employee, m cd.:
davelopment;. secnatments promoted employees, giving occess fo the o-learning plotform, resetting
. ®  development. ""P'°"‘°""‘"°Q passwords, theory fraining, coordinating fraining stores.
laws. Works with manager ar.
D) ®  visits store feams. .. WHEN TO CONTACT: When you need help explaining how fo use
L2
. Cashior journals, have quostions regarding fraining, aro facing probloms
WHEN TO CONTACT: Wihen with o-loarning platform (1t gets stuck, dossr't let you log i, confinue
can't reach direct HR team m P loer Y el s finished).
you couldn't solve, occurs it i)
e | HR ASSISTANT

HR Assistont maintains the e-leaming platform, coordinates new

0
HR Business. s planning, W*‘:? G omployee selection process (publishes vacancies, comples CV,
selections  (for _store of training shops when new employees need fo be trained. HR

plans/manages f‘* frainings. Also Wufw* Assistant also monitors documentation processes, implements internal
o and enforce company p project processes and cooperates with the HR Manager.

issues.
WHEN TO CONTACT: When having problems with e-learning platform;

WHEN TO CONTACT: Probloms with the staff  Publication of vocancies; training of new employoes; monitaring of
cooperation with “Numen’; employee fraining maffy  dosumentation processes.

HR ADMINISTRATION € s ol
Looking after time-sheets and employee 1D numl H&S Specilist tokes care of evacuation plans, writes actions fo correct
between NUMER! ond store employees, creaf after visits from “Lading”, fokes care of accidents, fire safety ond
modifying work contracts, firing employoes, consy questions reloted to it (fire extinguishers, emergency exits, necessory
on the Labor code or the work process, preparing siichan) com b ol ook omios iy o Wit cod fom oy ek

folders, H&S

WHEN TO CONTACT: When you have question:

employees, Labor code, vacation, modifying worh WHEN TO CONTACT: When you need to change or correct evacuation

timetobles ond employee identification numb’ plans, when an accident has happened, when you have questions

regarding solary, contact aflygisepepco.eu. rogarding H&S or fire safety, how to fill medical books when the risk
— factors have changed or in cases of disabilities or illnesses, questions.

regarding covid-19




Lessons learned after 15t year

1. The group project — not enough time for 1.

—>,

pepco’

the group to start working as a team
solo.

Department Managers —
overinvolvement into Mentor's
responsibilities.

’

Introduction of Project Manager
role — new opportunity for our
employees.

HR Business Partnering model —
internship coordinators become HR
BPs for Mentors.




To continue or not?

TO CONTINUE

Mentors gained useful Internship buzz = viral
experience and insights Teams working joyful experience for
about themselves. outside the silos. everyone.

Company is benefiting

; Managers learning to
from group projects.

grow managers.

Some interns staying Interns bring impact to
in Pepco. the business.

pepco’
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Thank you!

leva Cirule — HR Specialist
Simona Katauskyté — HR Business Partner
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